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Prospective Sage Business Partner:

[bookmark: _GoBack]We’re excited to hear of your interest in representing the Sage portfolio of software solutions. Our first step in considering a mutually beneficial business partnership is to understand more about your organization’s experience and resources that deliver products and services to your customers. 
 
At Sage we are proud of our commitment to provide our business partners and customers with Exceptional Customer Experiences by providing a wide variety of business solutions and award-winning partner programs. We are fully dedicated to the success of our partners and helping them realize their potential business objectives and deliver outstanding service to their customers.

To set proper expectations, your initial investment in becoming authorized as a Sage business partner can range from $5,000-$10,000—depending on the product(s) you choose. We require all business partners to train and certify individuals on the selected product(s), which normally takes one to two weeks of dedicated time to complete the training.

We appreciate your interest in Sage and our solutions. We look forward to receiving your Assessment form and learning more about your organization as you consider becoming an authorized Sage business partner. 
 
Best regards, 

Sage North America Channel Distribution Team
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All prospective Sage business partners are required to answer each question and email the completed form back to: newpartner@sage.com. This is the first step in the recruiting process and does not obligate you to any Sage program. The information you provide in this document is to assist our recruitment team in better understanding your organization’s goals and vision. All information shared in this document is confidential.
Please feel free to include any additional information or material that will answer the question or can help Sage with this evaluation.
	[bookmark: _Toc147193336]Company Information

	Company Name
     

	Contact Name and Title
     
	Decision Maker
     

	Shipping Address
     

	City
     
	State/Province
     
	Postal Code
     
	Country
     

	Phone Number
     
	Fax Number
     

	Email Address
     
	Website URL
     





1. Are you an existing Sage business partner?  Yes |_|   No |_|
If yes, what product(s)?     
2. Which Sage product(s) are you interested in working with?
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|_| Sage HRMS (formerly Sage Abra HRMS)
|_| Sage ACT!
|_| Sage Active Planner
|_| Sage BusinessVision Accounting
|_| Sage BusinessWorks Accounting
|_| Sage DacEasy 
|_| Sage 300 ERP (formerly Sage ERP Accpac)
|_| Sage 100 ERP (formerly Sage ERP MAS 90 and 200)
|_| Sage ERP X3
|_| Sage Fixed Assets (formerly Sage FAS Fixed Assets)
|_| Sage Fundraising
|_| Sage Intergy HER
|_| Sage 100 Contractor (formerly Sage Master Builder)
|_| Sage 100 Fund Accounting (formerly Sage Fund Accounting)
|_| Sage 50—U.S. Edition (formerly Sage Peachtree)
|_| Sage PFW ERP 
|_| Sage Pro ERP
|_| SageCRM
|_| SageCRM.com
|_| Sage SalesLogix
|_| Sage 50—Canadian Edition (formerly Sage Simply Accounting)
|_| Sage 300 Trade Specialty (formerly Sage Timberline Enterprise)
|_| Sage 300 Construction and Real Estate (formerly Sage Timberline Office)
|_| Sage TimeSheet
|_| Sage Timeslips


A. [bookmark: _Toc147193337]General Information

	General Contact Name and Title
     
	Email Address
     
	Phone
     


1. Describe how Sage fits into your current business model.
     
2. What other software packages are you authorized to resell?
     
3. What is your expectation for required investments, revenue potential, and ROI?
     
4. What type of business are you focused on?  For example:  IT consultant, integrator, developer, solution provider, and so on.
     
5. Is your business industry or vertically aligned? For example: manufacturing (discrete or process), services, healthcare, automotive industry, and so on. Be as specific as possible.
      
6. Please list your approximate annual revenue.
     
7. How many years has your firm been in operation?
     
8. What are the key motivations for your company to become a Sage business partner?  
     
9. Does your firm have any prior experience with the Sage product you seek to represent?  
     
10. How many active customers do you work with? Briefly describe the types of business management solutions they have implemented.
     
11. How many employees are employed by the firm? Please provide the number assigned to each area listed below.
Salespeople: 	     	    Installation/support:	      
             Administrative: 	            Marketing: 		       
Programmers: 	             Accountants: 	      
B. [bookmark: _Toc147193338]Marketing Focus

	Marketing Contact Name and Title
     
	Email Address
     
	Phone
     



1. Tell us about your planned initial investment in marketing for Sage.
     
2. Currently, what are your most effective lead generation sources?
     
3. What percentage of your ongoing revenue will be dedicated to marketing Sage solutions?
     
4. Tell us about your company’s experience in the markets you are interested in, in other words products sold, staff experience, customer successes. 
[bookmark: Text59]      
5. Do you have strategic alliances with other resellers/providers? For example CPA firms, networking/hardware firms, and so on.  If so, how effective are these relationships?
     
6. How do you differentiate yourself from your competitors?
     
7. Does your firm host annual end-user conferences/meetings?
     
8. Describe your firm’s current marketing resources in terms of full-time equivalents.
     
C. [bookmark: _Toc147193339]Sales Focus

	Sales Contact Name and Title
     
	Email Address
     
	Phone
     



1. [bookmark: Text24]What sales methodology does your sales staff follow? 
     
2. How many full-time sales and presales team members does your company currently employ?
Sales:      	Presales:      
3. Do your sales and presales team members have experience in similar products? 
     
4. Will you dedicate a salesperson to selling your Sage solution?
     
5. Do you currently have a potential prospect for the Sage product you seek to represent?
     
6. How many opportunities do you expect to win in the next 12 months, and why?
     
7. How do you see your new Sage product impacting your current business? Please provide insight into how you see it impacting revenue, as well as the sale of other related products you may represent.
     
8. Does your firm currently employ an account manager whose responsibility is to manage your client base, as well as drive additional sales for add-ons, additional seats, upgrades, and so on?
     
D. [bookmark: _Toc147193340]Technical Focus

	Technical Contact Name and Title
     
	Email Address
     
	Phone
     



1. How many technical resources does your organization have for implementation services?
business process skilled         system/architect skilled          development skilled      
2. What technical personnel and other resources will you dedicate to deploying the Sage solutions?
     
3. What certifications/experience do these resources have? (Microsoft, Novell, and so on.)
     
4. Will you ensure that your company will always have certified, experienced Sage sales and technical personnel on staff?
     
5. Briefly describe your company’s project management experience and methodologies.
     
6. If you are a developer, what other software packages have you developed, and do you plan to integrate your solution to the Sage product you seek to represent?
     

Other contacts in your organization who may be involved: 

	Other Contact Name and Title
     
	Email Address
     
	Phone
     

	Other Contact Name and Title
     
	Email Address
     
	Phone
     

	Other Contact Name and Title
     
	Email Address
     
	Phone
     

	Other Contact Name and Title
     
	Email Address
     
	Phone
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